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OZET

Paydag Katilim1 yiiksekogretimde kalite yonetimi agisindan olduk¢a dnemli konularin baginda gelmektedir.
Avrupa Yiiksekogretim Alaninda Kalite Giivencesi Standartlar1 ve Yonergeleri dikkate alinarak hazirlanan
YOKAK Kurumsal Dis Degerlendirme ve Akreditasyon Olgiitleri’nin Liderlik, Yonetim ve Kalite baslikli
ilk béliimiinde Paydas Katilimi 4. Olgiit olarak karsimiza ¢cikmaktadir. Olgiite gére yiiksekogretim kurumlar
i¢ ve dig paydaslariin stratejik kararlara ve siireglere katilimini saglamak tizere geri bildirimlerini almak,
yanitlamak ve kararlarinda kullanmak icin gerekli sistemleri olusturmali ve yonetmelidir. YOKAK
tarafindan yiiksekogretim kurumlarina yol gosterici olmasi ve degerlendirmelere standart getirmesi
amactyla hazirlanan Kurum I¢ Degerlendirme Raporu (KIDR) Hazirlama Kilavuzu’nda yer alan YOKAK
Dereceli Degerlendirme Anahtari’na gore Paydas Katilimi 6lgiitiiniin alt dlgiitleri olarak i¢ ve dis paydas
katilimi, 6grenci geri bildirimleri ve mezun iligkileri yonetimi konularinda yiiksekdgretim kurumlari
degerlendirilmektedir. Yiiksekogretime kalite getirmek ve Avrupa standartlarini yakalayabilmek igin
yapilan bu girisimler Tiirk yliksekdgretim kurumlarini gelistirmekte ve nitelikli hale getirmektedir. Ancak
Tiirkiye’de yiiksekdgretimi diizenleyen ve denetleyen kurumlar olan YOK ve UAK ’ta paydas katilim1 ne
yazik ki smirlt diizeydedir. 2547 sayili Yiiksekogretim Kanununa gore Yiiksekogretim Kurulu “rektorliik
ve Ogretim iiyeliginde basarili hizmet yapmis profesorlere dncelik vermek suretiyle secilen yedi, temayiiz
etmis iist diizeydeki Devlet gorevlileri veya emeklileri arasindan segilen yedi ve Universitelerarast Kurulca,
Kurul tiyesi olmayan profesor 0gretim iiyelerinden secilip Cumhurbagkan1 tarafindan atanan yedi, olmak
lizere toplam yirmi bir kisiden” olusmaktadir. Yiiksekogretim Genel Kurulu da yine aym kisilerden
olusmaktadir. Bir baska diizenleyici kurulus olan Universiteleraras: Kurul ise {iniversite rektorleri ile her
iiniversite senatosunun o iiniversiteden dort yil igin segecegi birer profesor iiyeden olusmaktadir. Benzer
olarak yiiksekdgretim kurumlarinin karar alma organlari olan Yonetim Kurulu ve Senatolarda da akademik
yetkililer disindaki tek katilimei, oy hakki olmaksizin raportorliikk gorevi yapan Genel Sekreterlerdir. Yani
ylksekogretim kurumlarinin karar alma siiregleriyle ilgili resmi organlarinda i¢ paydas olarak
tanimlanabilecek gruplarin (idari personel, Ogrenciler, vb.) tamaminin ve dis paydaslarin temsiliyeti
sistematik bir sekilde saglanamamaktadir. Yiiksekdgretim sistemi igerisindeki tiim paydaslarin
yiiksekogretim ile ilgili tim mekanizmalarda esit diizeyde temsil edilmeleri ve karar alma siireglerine etki
etmeleri ulusal diizeyde kalitenin gelistirilmesi i¢in oldukca onemlidir. Bu baglamda, yiliksekogretim
sistemindeki diizenleyici kuruluslar da dahil olmak iizere tiim yiiksekogretim kurumlariin karar alma
organlarinda Dogentlerin, Dr. Ogretim Uyelerinin, Ogretim Gorevlilerinin, Arastirma Gérevlilerinin, idari
Personelin ve 6grencilerin esit diizeyde ve sistematik olarak katilimini saglayabilecek mekanizmalarin tesis
edilmesi onerilmektedir. Boylelikle, Tiirk yiiksekdgretiminin kalite yolculuguna ivme kazandirabilecek bir
yapisal reformun hayata gecirilebilecegi degerlendirilmektedir. Ayrica, paydas katilimi ile ilgili bu
mekanizmalarin diizenleyici kuruluglar tarafindan hayata gegirilmesi tiim yiliksekogretim kurumlarini
paydas katilimini sistematik olarak uygulamalari yoniinde tesvik edecektir.
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ABSTRACT

Stakeholders’ involvement is one of the most critical issues in terms of quality management in higher
education. Stakeholders’ involvement appears as the 4th criterion in the first part of THEQC Institutional
External Evaluation and Accreditation Criteria, titled Leadership, Management and Quality, which was
prepared by considering the Quality Assurance Standards and Guidelines in the European Higher Education
Area. According to the criterion, higher education institutions should establish and manage the necessary
systems to receive and respond to their internal and external stakeholders’ feedback to ensure their
participation in strategic decisions and processes. According to the THEQC Graded Evaluation Key
included in the Institutional Self-Evaluation Report (ISER) Preparation Guide, which THEQC prepares to
guide higher education institutions and set standards for evaluation, internal and external stakeholder
involvement, student feedback and graduate relations management are the sub-criteria of stakeholder
involvement criterion. Furthermore, the higher education institutions are evaluated in terms of these sub-
criteria. These attempts to bring quality to higher education and catch up with European standards improve
and qualify Turkish higher education institutions. However, stakeholder involvement in the Council of
Higher Education (CoHE) and the Turkish Interuniversity Board (UAK), which are the institutions that
regulate and supervise higher education in Turkey, is unfortunately limited. According to the Higher
Education Law No. 2547, the members of the CoHE are seven elected members by giving priority to the
professors who have served successfully in the rectorate and teaching, seven selected from among the
distinguished senior state officials or retirees, and seven professors elected by the Interuniversity Board
from among the professors who are not members of the Board and appointed by the President, consists of
twenty-one people in total. The General Council of CoHE is also composed of the same people. Another
regulatory body, UAK, consists of university rectors, and a professor member selected by each university
senate for four years. Similarly, in the Board of Directors and Senate, which are the decision-making bodies
of higher education institutions, the only participant other than academic officials is the General Secretaries
who act as rapporteurs without the right to vote. In other words, the representation of all groups that can be
defined as internal stakeholders (administrative staff, students, Etc.) and external stakeholders in the official
bodies of higher education institutions regarding the decision-making processes cannot be provided
systematically. It is essential for all stakeholders in the higher education system to be represented equally
in all mechanisms related to higher education and to influence the decision-making processes for the
development of quality at the national level. In this context, it is recommended to establish mechanisms that
can ensure the equal and systematic participation of Associate Professors, Doctor Faculty Members,
Lecturers, Research Assistants, Administrative Staff, and students in the decision-making bodies of all
higher education institutions, including the regulatory bodies. Thus, it is considered that a structural reform
that can accelerate the quality journey of Turkish higher education can be implemented. In addition, the
implementation of these mechanisms related to stakeholder involvement by regulatory bodies will
encourage all higher education institutions to implement stakeholder involvement systematically.

Keywords: Quality in higher education, Stakeholder involvement, CoHE, UAK, Non-Representation of
Stakeholders.
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